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About Us

We bridge gaps, build capacity, and deliver
solutions that transform organizations Impact Mitigation.

202 Who Are We <» Our Vision

To be the fountain of hope in
providing solutions
to growth and development
challenges in Africa.

Bridge Consulting is a consultan firm
established

to bridge social and economic gaps that
slow development

of individuals, business units, and the
nation. We thrive on providing
cutting-edge solutions to unlock human
and business potential.

N

A Our Mission

To provide solutions to social and

|g OU r Service economic challenges that retard

development in Africa.

AN

Transforming Potential Into Measurable
Impact.
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Enhancing Customer Experience Category
and Professional Conduct in 8 Cont e e
Financial Service Delivery

VENUE: Nairobi, Kenya
DATE: 6-11 July 2026
FEES: USD2,000

MODE OF DELIVERY: Lectures,
Presentations, Case Studies, Field Visit

EXTRACURRICULAR: Memorable Excursion

- Equip participants with relevant
Course Objective = 1 nowledge and skills for this subject area.

( Course Outline

» Emotional intelligence in customer service * Principles of excellent customer service
» Telephone and digital communication etiquette * Understanding customer needs and
» Building customer loyalty and trust expectations

» Professionalism and service excellence * Effective verbal and non-verbal

communication
Target Audience:

Accountants, Accounts Assistants, Finance Officers, Bank Tellers, Customer Relation,
other staff involved in financial service delivery.

( Expected Outcomes )

V

Participants will improve customer interactions,
handle complaints effectively, and deliver high-quality service.
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:I Pu bl 1C SeCtOI' Category
TN Financial Management

Public Finance

VENUE: Nairobi, Kenya | Blantyre, Malawi
DATE: 13-17 July 2026
FEES: USD2,000

MODE OF DELIVERY: Lectures,
Presentations, Case Studies, Field Visit

EXTRACURRICULAR: Memorable Excursion

Strengthen public financial

Course Objective o
accountability and management.

( Course Outline

* Public financial management framework Internal controls and auditing

* Budget preparation and execution Procurement management

e Public expenditure management Fiscal transparency

e Financial reporting and accountability Risk management in public finance

Target Audience:

Accountants, Financial Controllers, Finance Managers, Controlling Officers, Auditors,
Procurement Managers, Heads of Departments

( Expected Outcomes )

V

Participants will improve public financial
accountability and efficiency

L.
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St rateg ic Reti re m e nt Financial Managcea;ee%?crg.
P I ann i n g Personal Development

J

Course Objective

\l/ VENUE: Nairobi, Kenya | Blantyre, Malawi

Equip pa rticipa nts with DATE: 20-24 July 2026

FEES: USD2,000

relevant knOWIedge and MODE OF DELIVERY: Lectures,

Ski I IS fo Y th is SU bjeCt area. Presentations, Case Studies, Field Visit

EXTRACURRICULAR: Memorable Excursion

Reflecting on Retirement - Understand the
meaning, phases, and opportunities of
retirement.

® Retirement Planning & Investment - Learn
strategies to secure income, savings, and
financial stability.

® Developing Entrepreneurial Skills - Build an
entrepreneurial mindset and explore business
opportunities.

® Eptrepreneurship & Business Planning -
ldentify viable ventures and create simple
business plans.

@ Financial Literacy for Retirees - Manage

] budgets, savings, insurance, investments, and
Target Audience: estate planning.

Staff within 5 - 10 years to retirement. ® Wellbeing in Retirement - Maintain physical,
emotional, and social health.

® Family Preparedness - Align family
Expected OUtcomea expectations and strengthen household

! support.
.

Participants will develop sustainable
CONSULTING
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retirement plans.




Course Objective

Strengthen participants’
ability to establish and grow
successful small enterprises.

Target Audience:

Aspiring entrepreneurs, SME owners and managers,
startup founders, public and private sector
employees, microfinance banks and other financial
institutions staff

Expected OutcomesD

V

Participants will develop viable business plans
and improve enterprise performance.

Category
Entrepreneurship

VENUE: Nairobi, Kenya | Blantyre, Malawi
DATE: 27-31 July 2026
FEES: USD2,000

MODE OF DELIVERY: Lectures,
Presentations, Case Studies, Field Visit

EXTRACURRICULAR: Memorable Excursion

(Course Outline
~N

Entrepreneurship fundamentals
Business planning and strategy
Market research and analysis

Financial management for SMEs
Marketing and customer development

Innovation and competitiveness

Business formalization and compliance

e Growth and sustainability strategies
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Envi?gt\en?ﬁ
Environmental Assessment
for Sustainable Development

617

3’y

VENUE: Dar es Salaam, Tanzania

DATE: 3-7 August 2026

FEES: USD2,000
MODE OF DELIVERY: Lectures,
Presentations, Case Studies, Field Visit

COU rse Objective EXTRACURRICULAR: Memorable Excursion

\]/ .
Enhance the understandi
of Environment

‘Assessments (EIA and ESI
.i-*..‘ X ye'Zf A Y ";_. 0N L ' Y |

Course Outline

® Introduction to environment assessment Environmental management and monitoring

® Policy, legal and institutional framework International standards and best practices

® EIAESIA process and methodology Practical applications and fieldwork

® Env and social impact identification

Target Audience:

Decision-making and EIA reporting

Environmental practitioners, government officials, consultants,
academicians, construction specialists.

( Expected Outcomes )
V

Participants will implement environmentally sustainable practices.

L-CN.-:-I._ILTIN:“
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Climate Finance and ooy
Green Economy Energy Finance

VENUE: Dar es Salaam, Tanzania
DATE: 10-14 August 2026
FEES: USD2,000

MODE OF DELIVERY: Lectures,
Presentations, Case Studies, Field Visit

EXTRACURRICULAR: Memorable Excursion

To enhance the understanding of Carbon Trade,
Course Objective — climate finance sources, architecture, and green
development pathways,

( Course Outline

» Climate change concepts e Frameworks for climate change governance
* Carbon project design ¢ Climate change mitigation options and practices

o Carbon markets and emissions trading ® Nature-Based Solutions (NBS) for climate change
mitigation, such as REDD+, CDM, and

* Policy, regulatory and institutional frameworks other mitigation measures

Target Audience:

Practitioners and technical staff across levels and sectors ranging from Government,
CSOs, and Private Sector stakeholders.

( Expected Outcomes )
\s

Participants will structure and finance viable climate finance projects

L.
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Embracing Technology in Category

Education Policy

Curriculum Development
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VENUE: Durban, South Africa
DATE: 3-14 August 2026
FEES: USD3,500

ALk

ECL A L

____
&

MODE OF DELIVERY: Lectures,
Presentations, Case Studies, Field Visit

EXTRACURRICULAR: Memorable Excursion

Course Objective —> Integrate modern techr!ologies in.teaching
and learning across subject domains

( Course Outline

» Competency Based Education and Training  E-learning and blended learning

* Technology for teaching and learning o Web-based resources

» Pedagogical approaches and skills » Devising competence assessments

Target Audience:

Instructors, curriculum developers, standards development specialists, training managers

( Expected Outcomes )
\%

Participants will gain practical skills, improve decision-making,
and enhance performance and sustainability in their respective fields

L.
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Business Intelligence

Categorym

AnaIYtics With Power BI Finance & Development

?
|
i
|

b | e e e s L R T U iR e

VENUE: Durban, South Africa
DATE: 10-14 August 2026
FEES: USD2,000

MODE OF DELIVERY: Lectures,
Presentations, Case Studies, Field Visit

EXTRACURRICULAR: Memorable Excursion

Equip participants with
fundamental knowledge and
of Business Intelligence

Course Outline

-y
Introduction to Bl Data visualisation
Bl tools and techniques) Data reporting and dashboards
Data models Bl maturity and strategy

Target Audience:

Data Analysts, Data Scientists and Data Managers, Business Professionals, IT Professionals, Finance
and Accounting Professionals, Entrepreneurs, and anyone interested in Data-driven Decision Making

Expected Outcomes

Understand the fundamental concepts, tools, and techniques of Bl

L.
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PPP Financial Modeling, Risk o
Management & Allocation, and Finance

Procurement

VENUE: Pretoria, South Africa
DATE: 17-28 August 2026
FEES: USD3,500

MODE OF DELIVERY: Lectures,
Presentations, Case Studies, Field Visit

EXTRACURRICULAR: Memorable Excursion

Equip participants with advanced technical
skills essential forP projects development
and execution.

Course Objective >

( Course Outline

* Project finance principles Market study methodologies
® Assessing project viability Procurement process design
e Guarantees and credit enhancement tools Advanced contract structures

e Tax structures Management of hand-back

Target Audience:

Senior Finance and Investment Officers, PPP Unit Staff, Procurement Legal Professionals

( Expected Outcomes )
\

Mastery of PPP project finance principles



Category
Monitoring & Evaluation

®~4 Results-Based

= Monitoring & Evaluation

VENUE: Pretoria, South Africa | Blantyre, Malawi
DATE: 24-28 August 2026
FEES: USD2,500

MODE OF DELIVERY: Lectures, Presentations,
Case Studies, Field Visit

EXTRACURRICULAR: Memorable Excursion

Equip participants with modern
Course Objectives — tools for monitoring and
evaluating programs.

( Course Outline

® Introduction to Results-Based Management Data analysis and interpretation

* M&E frameworks and logical models Reporting and communication

e Developing indicators and targets Evaluation types and methods

* Data collection methods and tools Using M&E for decision-making

Target Audience:

M&E officers, NGO staff, project managers, government planners

( Expected Outcomes )

Participants will design and implement effective M&E systems.

S
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Corporate Governance e
& Board Leadership

VENUE: Cape Town, South Africa
_ _4 DATE: 31 Aug - 4 Sep 2026
N | FEES: USD2,500
" MODE OF DELIVERY: Lectures,
Presentations, Case Studies, Field Visit

EXTRACURRICULAR: Memorable Excursion

Strengthen corporate governance

—— Course Objective . -
J ~ practices and board effectiveness.

( Course Outline

* Principles of corporate governance Financial oversight and accountability

* Roles and responsibilities of boards Ethics and corporate integrity

e Strategic leadership and oversight Board performance evaluation

* Risk management and compliance Stakeholder engagement

Target Audience:

Board members, executives, senior managers

( Expected Outcomes )
v

Participants will improve governance systems and board
leadership effectiveness.

W




Legislative and Oversight Category

Governance &

Responsibilities for Leadership
POIiticaI Leaders VENUE: Cape Town, South Africa

DATE: 4 - 11 September 2026
FEES: USD2,500

MODE OF DELIVERY: Lectures,
Presentations, Case Studies, Field Visit

Course Objective EXTRACURRICULAR: Memorable Excursion

Equip participants with
relevant knowledge and
skills for this subject area.

- ( Course Outline

® Roles of legislative bodies
® Law-making processes
® Oversight functions and accountability

® Public financial management oversight

® Ethics and integrity in leadership
Target Audience: e Constituency representation
Members of parliament, councilors, political ® Policy analysis and review
leaders

( Expected Outcomes )
\s

Participants will effectively perform legislative duties and strengthen
accountability mechanisms.

(2

@ Transparency and governance




Leadership & Change Category
Management —

VENUE: Cape Town, South Africa
DATE: 14 - 18 August 2026
FEES: USD2,500

MODE OF DELIVERY: Lectures,
Presentations, Case Studies, Field Visit

EXTRACURRICULAR: Memorable Excursion

= o F o \\

Prepare leaders to manage

Course Objective —> . . .
J organizational change effectively.

( Course Outline

» Leadership principles and styles Strategic communication
* Understanding organizational change Leading transformation initiatives

e Change management models Stakeholder engagement

®* Managing resistance to change Sustaining change

Target Audience:

Senior managers, team leaders, HR professionals, executives

( Expected Outcomes )
V%

Participants will lead successful organizational
change initiatives.

B L.
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Categorym

Digital PrOjeCt Digital Management

Monitoring & Tracking

VENUE: Pretoria, South Africa
DATE: 21 - 25 September 2026
FEES: USD2,000

MODE OF DELIVERY: Lectures,
Presentations, Case Studies, Field Visit

EXTRACURRICULAR: Memorable Excursion

Introduce digital tools for
real-time project monitoring.

Course Outline

Introduction to digital project management Project tracking and performance monitoring
Digital M&E tools and platforms Data visualization techniques

Data collection using mobile tools Managing digital project data

Dashboard development and reporting Cybersecurity and data protection basics

Target Audience:

Expected Outcomes

Participants will use digital tools to monitor projects efficiently. ‘ .

BRIDGE
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Bridging develapment gaps




Category
Energy & Resources

VENUE: Dar es Salama, Tanzania
DATE: 5 - 9 October 2026
FEES: USD2,000

Course Objective MODE OF DELIVERY: Lectures,
\l/ Presentations, Case Studies, Field Visit

EXTRACURRICULAR: Memorable Excursion

Enhance understanding

of management and
operations of oil and
gas terminals for storage

e Depot operations, standard and practices.

® Products custody transfer practices

® Terminal facilities and equipment calibration
standards and practices

: . ® Terminal operations management
Target Audience: technologies and business benefits
Geologists, Geophysicists, Directors, Managers, Engineers,

Auditors, Planners, Financial Analysts, and Economists from
public and private companies engaged in Oil and Gas projects. ®

® Health and Safety Risk management
practices in the oil terminals

Expected Outcomes)

V

Participants will understand oil and gas terminals operations and management

(5
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Category
Energy & Resources

VENUE: Dar es Salama, Tanzania
DATE: 12 - 16 October 2026
FEES: USD2,000

Course Objective MODE OF DELIVERY: Lectures,
\l/ Presentations, Case Studies, Field Visit

EXTRACURRICULAR: Memorable Excursion

Enhance participants' skills

in global petroleum
business dynamics

® Petroleum business global outlook and
geopolitical influence on dynamics of
petroleum products markets and pricing

® Petroleum products procurement
systems and contracts

: . ® Petroleum products custody transfer best
Target Audience: practices in the overall supply chain
Petroleum Product Inspectors, Planning and Procurement
officers, Managers, Regulators, Engineers, Government officials

® Key considerations in inspections and best
practices in the business supply chain

Expected Outcomes)

V

Understanding of the petroleum industry operations, policies, regulations, and
inspection best practices across the petroleum supply chain.

L.
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Sustainable Road

Categorym

Development and Infrastructure Development

Management

VENUE: Dar es Salam, Tanzania
DATE: 19 - 23 October 2026
FEES: USD2,000

MODE OF DELIVERY: Lectures,
Presentations, Case Studies, Field Visit

EXTRACURRICULAR: Memorable Excursion

Equip participants with relevant knowledge,
Course Objective 15 practical skills, and strategic approaches to
P enhance performance and sustainability
in this area.

Course Outline

Introduction to the subject area Resource management and sustainability
Key principles and concepts Stakeholder engagement

Strategic planning and implementation Monitoring and evaluation

Policy and regulatory frameworks Best practices and case studies

Target Audience:

Expected Outcomes

Participants will gain practical skills, improve decision-making, and enhance
performance and sustainability in their respective fields.

&




Energy Management Category

Management

Systems

- r

VENUE: Dar es Salam, Tanzania
DATE: 26 - 30 October 2026
FEES: USD2,000

MODE OF DELIVERY: Lectures,
Presentations, Case Studies, Field Visit

EXTRACURRICULAR: Memorable Excursion

- - :
| / _
| - > e

. - l“ . .

Equip participants with knowledge
to implement energy efficiency systems.

Course Objective —>

( Course Outline

¢ Introduction to energy management Monitoring and reporting energy use
* Energy auditing and assessment Renewable energy integration
o Energy efficiency strategies Energy policies and standards

* Energy management systems framework Developing energy management plans

Target Audience:

Engineers, facility managers, sustainability officers, energy auditors

( Expected Outcomes )

Participants will improve energy efficiency
and reduce operational costs.




Effective Supervisory Categorym
Leadership & Management
Management

—

Course Objective .
\l/ VENUE: Kampala, Uganda | Blantyre, Malawi

DATE: 2 - 6 November 2026

Equip participants with FEES: USD2,000
SuU pervisory skills to effectively MODE OF DELIVERY: Lectures,

Presentations, Case Studies, Field Visit

Mmanage teams, improve EXTRACURRICULAR: Memorable Excursion
performance, and achieve
organizational goals.

® Role and responsibilities of a supervisor

® Leadership styles and supervisory effectiveness
® Communication and interpersonal skills

® Delegation and task management

Target Audience: ® Performance management and staff appraisal

® Conflict resolution and problem-solving

Supervisors, team leaders, junior managers

® Coaching, mentoring, and motivation

e Ethics and professionalism in supervision

Expected Outcomes)

V

Participants will be able to supervise teams effectively, improve employee
performance, and foster a productive work environment.




Strategic Education Category
Management

Education Managementtt

VENUE: Kampala, Uganda
DATE: 9 - 13 November 2026
FEES: USD2,000

MODE OF DELIVERY: Lectures,
Presentations, Case Studies, Field Visit

EXTRACURRICULAR: Memorable Excursion

Equip participants with relevant

Course Objective —> . . .
J knowledge and skills for this subject area.

( Course Outline

* Strategic planning in education Quality assurance and performance

* Leadership in educational institutions monitoring
* Resource management in schools Stakeholder engagement

e Curriculum implementation and supervision Policy implementation

Innovation in education systems

Target Audience:

School administrators, head teachers, education officers

Expected Outcomes

Participants will enhance institutional performance
and improve education delivery.




Disaster Preparedness Category

Disaster Management

and Relief Management

VENUE: Kampala, Uganda
DATE: 16 - 20 November 2026
FEES: USD2,000

MODE OF DELIVERY: Lectures,

Presentations, Case Studies, Field Visit K/
EXTRACURRICULAR: Memorable Excursion _

o
o

Strengthen participants’ capacity to plan for and
respond to disasters effectively; enhance
Course Objective — coordination in emergency response and
relief operations.

( Course Outline

» Disaster risk management frameworks Relief logistics
e Hazard identification Community based disaster risk reduction

» Disaster preparedness planning Post disaster recovery and resilience

* Emergency response coordination building

Target Audience:

Disaster management teams, NGOs, government agencies

( Expected Outcomes )
\s

Participants will be able to develop and implement disaster preparedness and response,
plans; and coordinate emergency interventions effectively.

& L.
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360-Degrees Performance Category

Human Resource

Appraisal and Promotion Rubric Management

PERFORMANCE APPRAISAL

VENUE: Pretoria, South Africa

OUTSTAND' N ¢ DATE: 23 - 27 November 2026

FEES: USD2,000

EXCELLENT MODE OF DELIVERY: Lectures,
Presentations, Case Studies, Field Visit

D GO @) EXTRACURRICULAR: Memorable Excursion

. .

Equip participants with relevant

Course Objective . : -
J knowledge and skills for this subject area.

(Course Outline

N
* Performance appraisal methods » Bias and fairness in evaluation
® 360-degree feedback systems » Linking performance to rewards
e Developing appraisal tools * Feedback and coaching
* Promotion criteria and frameworks * Implementation strategies

Target Audience:

HR professionals, managers, supervisors

Expected OutcomesD

V

Participants will design fair and effective appraisal systems.

@




360-Degrees Century Categorym

Construction

Construction Project
Management

Course Objective VENUE: Durban, South Africa

\l/ DATE: 30 Nov - 4 Dec 2026

To provide modern (RESERRASRS

MODE OF DELIVERY: Lectures, Presentations,

construction project planning s S €T AT
and ma nagement skills EXTRACURRICULAR: Memorable Excursion
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® Construction project lifecycle

® Project planning and scheduling
® Budgeting and cost control
® Risk management

Target Audience: ® Quality management

® Contract management

Engineers, construction managers,
project managers ® Use of digital construction tools

® Monitoring and reporting

Expected Outcomes)

Participants will effectively manage construction projects. ‘ X
23, BRIDGE
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Category

SUStaina ble Water Resou rces Transport Management
Management

~ °,  VENUE: Pretoria, South Africa
DATE: 7 - 11 December 2026
FEES: USD2,000

MODE OF DELIVERY: Lectures, Presentations,
Case Studies, Field Visit

EXTRACURRICULAR: Memorable Excursion

Equip participants with relevant
knowledge, practical skills, and strategic
approaches to enhance performance and
sustainability in this area.

Course Objective —>

( Course Outline

» Water resource management principles Community participation
» Water conservation strategies Water quality management
» Climate change and water resources Sustainable practices

* Policy and reqgulatory frameworks

Target Audience:

Transport operators, planners, policymakers

( Expected Outcomes )
\s

Participants will gain practical skills, improve decision-making,
and enhance performance and sustainability in their respective field

L.
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Process Automation Categorym
and Digital Economy

Digital Transformation

Course Objective

V

Equip participants with relevant
knowledge that will enable them to
identify operations within their
duties, that can be digitalized

and reduce operational costs.

VENUE: Pretoria, South Africa
| DATE: 14 - 18 December 2026
PO = FEES: USD2,000

' ]
L

i
e

MODE OF DELIVERY: Lectures, Presentations,
| TAL Case Studies, Field Visit

TRA OW | O N EXTRACURRICULAR: Memorable Excursion

.*W. . ‘ f'
e Digital economy concept

® Process automation

® Best practices and case studies

] ® Role of digitalization amidst macro
Target Audience: economic shocks

Officers across all levels in government department and agencies,
non government organizations, private companies.

Expected Outcomes)

V

Participants will gain practical skills, improve decision-making, and enhance
performance and sustainability in their respective fields.

itx..
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Auditing s cSXE9
Projects

VENUE: Pretoria, South Africa
DATE: 14 - 18 December 2026
FEES: USD2,000

. . MODE OF DELIVERY: Lectures, Presentations,
Course Objective o o
Case Studies, Field Visit

EXTRACURRICULAR: Memorable Excursion

Strengthen accountability
and transparency in project
implementation.

e

(Course Outline
~N

® Principles of project auditing

® Audit planning and preparation

® Risk-based auditing

® Financial and compliance auditing

® Audit tools and techniques

® Reporting audit findings

Auditors, compliance officers, finance managers, o C o . 4ol
project managers orrective action and follow-up

® Fraud detection and prevention

Expected Outcomes)

V

Participants will conduct effective project audits.




Sustainable Agriculture roriculture & A redoY
Commercialization

VENUE: Durban, South Africa
DATE: 11 - 15 December 2026

FEES: USD2,000

MODE OF DELIVERY: Lectures, Presentations,
Case Studies, Field Visit

EXTRACURRICULAR: Memorable Excursion

Equip participants with skills to transform

agriculture into profitable and sustainable
enterprises.

Course Objective >

( Course Outline

e Agricultural commercialization concepts Access to financing models
® Value chain development Stakeholder engagement
o Climate-smart agriculture practices Monitoring and evaluation

* Agribusiness financial management

Target Audience:

Farmers, agribusiness professionals, NGOs

( Expected Outcomes )
%

Participants will be able to develop viable agribusiness models and

commercialisation strategies. ‘ X

BRIDGE
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Sustainable Irrigation Category

Development and
Management

Course Objective

Build capacity in designing and
managing efficient irrigation
systems, and enhance technical and
managerial skills in irrigation
project implementation.

VENUE: Durban, South Africa
DATE: 25 - 29 January 2027
FEES: USD2,000

MODE OF DELIVERY: Lectures, Presentations,
Case Studies, Field Visit

Water & Agriculture

EXTRACURRICULAR: Memorable Excursion ( Course Outline

Target Audience:

Farmers, irrigation engineers, policymakers

( Expected Outcomes )
\%

Irrigation planning and design

Climate change adaptation strategies
Operaton and maintenance

Financing and cost recovery mechanisms
Community participation and scheme
management

Monitoring and evaluation

Participants will be able to design and manage sustainable irrigation systems;

optimize water use efficiency in agricultural production.




Customer Care and

Category

Communication Skills Healthcare Service
for Health Personnel

VENUE: Pretoria, South Africa
DATE: 1-5 February 2027
FEES: USD2,000

MODE OF DELIVERY: Lectures, Presentations,
Case Studies, Field Visit

EXTRACURRICULAR: Memorable Excursion

-4
Improve patient-centered communication among

- health professionals; enhance service delivery
Course Objective —> through professionalism and empathy.

(Course Outline

\
® Effective communication skills for health ® Professional Ethics and Conduct in Healthcare
® Patient-Centered Care and Emotional Intelligence o Cultural Sensitivity and Inclusive Care

* Managing Difficult Patients and Conflict Resolution ® Complaint Handling and Service Recovery

Target Audience:

Nurses, doctors, hospital staff

Expected OutcomesD

V

Participants will will be able to communicate effectively with patients and colleagues;
and manage conflicts and complaints professionally




Category

Responsible Judicial Governance & Justice
Service Delivery

VENUE: Pretoria, South Africa
DATE: 8 - 12 February 2027
FEES: USD2,000

MODE OF DELIVERY: Lectures, Presentations,
Case Studies, Field Visit

EXTRACURRICULAR: Memorable Excursion

Strengthen efficiency, accountability, and
professionalism in judicial service delivery

Course Objective >

( Course Outline

* Case Flow and Case Management Systems Public Service Ethics in Judicial Systems
* Access to Justice and Service Delivery Standards ¢ Stakeholder engagement
e Judicial Accountability and Performance Monitoring and evaluation

Management
* Use O?Technology in Court Systems Complaint Handling and Public Feedback Systems

Target Audience:

Judicial officers, lawyers, court administrators

( Expected Outcomes )
Vs

Participants will gain practical skills, improve decision-making, and enhance

performance and sustainability in their respective fields. i X

—— BRIDGE
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Category

Enhancing Ethical Standards in . . nance 5 Justice
Judicial Service Delivery

VENUE: Cape Town, South Africa

DATE: 15 - 19 February 2027
FEES: USD2,500

MODE OF DELIVERY: Lectures, Presentations,
Case Studies, Field Visit

EXTRACURRICULAR: Memorable Excursion

-

y

Strengthen ethical conduct and integrity
in judicial systems

Course Objective >

( Course Outline

e Ethical Principles in Judicial Service e Accountability and Disciplinary Mechanisms
® Codes of Conduct and Professional Standards e Transparency and Public Trust
» Integrity Systems and Anti-Corruption Measures ¢ Reporting and Whistleblowing Mechanisms

e Conflict of Interest Management

Target Audience:

Judicial officers, lawyers, court administrators

( Expected Outcomes )
Vs

Participants will be able to apply ethical principles in judicial decision-making;

identify and manage ethical risks and misconduct i i

———— BRID&GE
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Effective Revenue Category
Collection Initiatives for FERIERIRENCE
National Development

VENUE: Cape Town, South Africa
DATE: 15 - 19 February 2027
S FEES: USD2,500

MODE OF DELIVERY: Lectures, Presentations,
Case Studies, Field Visit

e EXTRACURRICULAR: Memorable Excursion

Equip participants with relevant
o — knowledge, practical skills, and strategic
Course Objective > 555r0aches to enhance performance and
sustainability in this area.

——-.-.__..
L
L
T

( Course Outline

* Broadening the Tax Base o Stakeholder Engagement and Taxpayer
Education
* Compliance Strategies and Enforcement Mechanisms

» Digital Revenue Collection Systems ® Monitoring and Performance Evaluation

* Revenue Leakages and Control Measures

Target Audience:

Revenue officers, government officials, tax authorities

( Expected Outcomes )

V

Participants will be able to design and implement effective revenue
collection strategies, and improve compliance.

32




Strategic Planning and

Category

Budgeting for Financial Finance & Planning
and Economic Independency

VENUE: Cape Town, South Africa
DATE: 22 - 26 February 2027
FEES: USD2,500

MODE OF DELIVERY: Lectures, Presentations,
Case Studies, Field Visit

EXTRACURRICULAR: Memorable Excursion

- Enhance strategic planning and budgeting
Course Objective — gkills for sustainable development

(Course Outline

N\
* Financial Forecasting and Scenario Planning e Resource Allocation and Prioritization
* Performance-Based Budgeting e Strategic Planning Frameworks and Tools
* Program-Based Budgeting ® Monitoring and evaluation

Target Audience:

Managers, entrepreneurs, policymakers

Expected Outcomes)
V%

Participants will be able to develop integrated strategic plans and budgets, align
financial resurces with development priorities.

& L.

CONSULTING
Eridging development gaps



Sustainable Category
Health Financing

Health Finance

VENUE: Pretoria, South Africa
DATE: 1-5 March 2027
FEES: USD2,000

MODE OF DELIVERY: Lectures, Presentations,
Case Studies, Field Visit

EXTRACURRICULAR: Memorable Excursion

- Strengthen knowledge of sustainable health
Course Objective — financing systems; enhance capacity in resource
mobilization and allocation in health sectors

(Course Outline

* Health Financing\Systems and Models e Health Insurance Systems and Risk Pooling

* Universal Health Coverage (UHC) Financing o Efficiency and Cost Control Measures

e Resource Mobilization in Health Sector ® Public-Private Partnerships in Health Financing
* Health Budgeting and Expenditure Tracking ® Monitoring and Evaluation of Health Financing

Target Audience:

Health economists, policymakers, finance officers

Expected Outcomes)

V

Participants will be able to desig sustainable health financing strategies, improve efficiency
and equity in health resource allocation.

L.

CONSULTING
Bridging develapment gaps




Energy Projects

Category

FinanCing Energy Finance

VENUE: Pretoria, South Africa

DATE: 8 - 12 March 2027
FEES: USD2,000

MODE OF DELIVERY: Lectures, Presentations,
Case Studies, Field Visit

EXTRACURRICULAR: Memorable Excursion

Equip participants with relevant

Course Objective —

( Course Outline

» Energy project financing models Financial structuring
* Investment analysis PPPs in energy projects
e Risk assessment Reqgulatory considerations

e Funding sources Case studies

Target Audience:

Investors, financial analysts, energy sector professionals

( Expected Outcomes )
\%

Participants will structure and finance viable energy projects.

D

knowledge and skills for this subject area.

L.

BRIDGE
CONSULTING
Bridging develapment gaps



Fiscal Analysis and Categorym

Public Finance

Revenue Forecasting

VENUE: Cape Town, South Africa
DATE: 15 - 19 March 2027
FEES: USD2,500

MODE OF DELIVERY: Lectures, Presentations,
Case Studies, Field Visit

EXTRACURRICULAR: Memorable Excursion

Equip participants with

e
§  Course Objective ESSalavant knowledge and

. ‘i _— ° ° °
skills for this subject area.
3 =t - :
Course Outline [ | “ .

Fundamentals of fiscal policy Economic indicators and trends

Revenue sources and analysis Data interpretation

Budget analysis Risk and uncertainty in forecasting
Forecasting techniques Policy implications

Target Audience:

Expected Outcomes

Participants will analyze fiscal data and develop reliable revenue forecasts.

L.

BRIDGE
CONSULTING

Bridging develapment gaps




Effective Monitoring Category

Monitoring &

of Training Program Evaluation

VENUE: Durban, South Africa
DATE: 22 - 26 March 2027
FEES: USD2,000

MODE OF DELIVERY: Lectures, Presentations,
Case Studies, Field Visit

EXTRACURRICULAR: Memorable Excursion

Equip participants with relevant
Course Objective —> Knowledge and skills to effectively

monitor training programs
( Course Outline

* Monitoring and evaluation concepts Reporting and feedback mechanisms

® Setting indicators and benchmarks Impact assessment

o Data collection methods Continuous improvement strategies

 Tracking training outcomes Use of M&E tools

Target Audience:

M&E officers, trainers, HR personnel

( Expected Outcomes )
\%

Participants will effectively track and improve training
program performance.

5 L.

BRIDGE
CONSULTING
Bridging develapment gaps
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Bridge Consulting
P.O. Box 1176, Blantyre
Cell: 0882588040 / 0999254528

Emall: iInfo@bridgeconsultantsmw.com




