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About Us

-

We bridge gaps, build capacity, and deliver
solutions that transform organizations Impact Mitigation.

202 Who Are We

Bridge Consulting is a consultan firm
established

to bridge social and economic gaps that
slow development

of individuals, business units, and the

<» Our Vision

To be the fountain of hope in
providing solutions
to growth and development
challenges in Africa.

nation. We thrive on providing
cutting-edge solutions to unlock human
and business potential.
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|$ Our Service

Transforming Potential Into Measurable
Impact.
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A Our Mission

To provide solutions to social and
economic challenges that retard
development in Africa.



Our Courses

Sustainable Environmental Management.

Small Enterprise Development

Results-Based Monitoring & Evaluation

Public Sector Financial Management

Productivity & Performance Improvement

Oil & Gas Value Chain Management

Leadership & Change Management

Innovation & Product Development

Gender Equality & Inclusivity Mainstreaming

Finance for Non-Finance Managers

Energy Management Systems

Effective Supervisory Management

Effective Property Management

Digital Project Monitoring & Tracking

Corporate Governance & Board Leadership

Auditing Projects

Artisanal Mining Development & Management

21st Century Construction Project Management
Customer Care and Communication Skills for Frontline
Staff

Infrastructure Development Financing

Project Development and Management

Legislative and Oversight Responsibilities for Political
Leaders

Strategic Education Management

Training Program Development

Effective Monitoring of Training Program

Fiscal Analysis and Revenue Forecasting

Leadership, Good Governance, and Financial Management
in Public Sector

Renewable Energy Development and Management
Energy Projects Financing

Strategic Retirement Planning

KAIZEN Records Management

360-Degree Human Resource Development and Manage-

ment

360-Degree Performance Appraisal and Promotion
Rubric

Database Development and Management

Sustainable Water Resources Management
Intrapreneurship Development

Coping Mechanisms Amidst Austerity Measures
Sustainable Youth Development

Sustainable Sports Development

Sustainable Women Empowerment

Sustainable Energy Use

Disaster Preparedness and Relief Management
Sustainable Disaster Impact Mitigation

Effective Training Needs Assessment

Sustainable Road Development and Management
Sustainable Agriculture Commercialization

Sustainable Irrigation Development and Management
Education for National Development

Sustainable Health Service Development and Manage-
ment

Customer Care and Communication Skills for Health Per-
sonnel

Responsible Judicial Service Delivery

Sustainable Public Transport Development and Manage-
ment

Port Development and Management

Dam Development and Management

Sustainable Health Financing

Innovation and Adaptability in a Global Economy
Process Automation and Digital Economy

Debt Financing and Management

Strategic Planning and Budgeting for Financial and Eco-
nomic Independency

Effective Revenue Collection Initiatives for National De-

velopment
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Environ t

Sustainable
‘1‘ Environmental
= Management

Course Objective

A2
Promote sustainable

environmental managem
*'practlces s PN e

Course Outline

® Environmental management principles Environmental impact assessment

® Environmental laws and regulations Resource conservation strategies

® Waste management Environmental monitoring

e Climate change and sustainability Environmental management systems

Target Audience:

Environmental officers, NGO staff, government officials, sustainability practitioners,
project managers

( Expected Outcomes )
V

Participants will implement environmentally sustainable practices.
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Category
Entrepreneurship

Course Objective

Strengthen participants’
ability to establish and grow
successful small enterprises.

(Course Outline
~N

Entrepreneurship fundamentals
Business planning and strategy
Market research and analysis

Financial management for SMEs

Target Audience:

Entrepreneurs, SME owners, startup founders,
business development officers

Marketing and customer development

Innovation and competitiveness

Business formalization and compliance

e Growth and sustainability strategies

Expected Outcomes)

V

Participants will develop viable business plans
and improve enterprise performance.

L.
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Category
Monitoring & Evaluation

oOF%: Results-Based

=- Monitoring & Evaluation

Equip participants with modern ’
Course Objectivesy > tools for monitoring and

evaluating programs.

( Course Outline

Introduction to Results-Based Management Data analysis and interpretation

M&E frameworks and logical models Reporting and communication

Developing indicators and targets Evaluation types and methods

Data collection methods and tools Using M&E for decision-making

Target Audience:

M&E officers, NGO staff, project managers, government planners

( Expected Outcomes )

V

Participants will design and implement effective M&E systems.
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Course Objective

Public Sector Category
Public Finance
Financial Management

“

Strengthen public financial
accountability and management.

( Course Outline

* Public financial management framework Internal controls and auditing

* Budget preparation and execution Procurement management

e Public expenditure management Fiscal transparency

e Financial reporting and accountability Risk management in public finance

Target Audience:

Government finance officers, auditors, accountants, policymakers

( Expected Outcomes )

V

Participants will improve public financial
accountability and efficiency

L.
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Categorym

Productivity & Performance Organizational
Improvement

Performance

- = t, Provide practical tools to enhance
ourse Ubjective = efficiency, productivity, and
organizational performance.

(Course Outline

N\
* Understanding productivity and o Time management and prioritization
performance indicators o Employee engagement and
o |ldentifying productivity barriers motivation strategies
* Performance measurement tools and KPls e Continuous improvement techniques
o Workflow analysis and process improvement » Developing performance

improvement plans

Target Audience:

Managers, supervisors, HR professionals, operations staff

Expected Outcomes)

V

Participants will improve operational efficiency and implement

productivity improvement strategies. i I
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Course Objective

V

Provide understanding

of oil and gas operations
from exploration to
distribution.

Target Audience:

Energy sector professionals, engineers,
policymakers, investors

Expected Outcomes)

V

Participants will understand oil and gas operations and management

Category
Energy & Resources

e Overview of oil and gas industry

® Exploration and production processes

® Refining and processing

® Storage and transportation

® Supply chain management

® Regulatory frameworks

® Risk and environmental management

® Economic and commercial aspects

L.
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Leadership & Change Category
Management

Leadership
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Prepare leaders to manage

Course Objective . . .
organizational change effectively.

Course Outline

* Leadership principles and styles Strategic communication
* Understanding organizational change Leading transformation initiatives

e Change management models Stakeholder engagement

®* Managing resistance to change Sustaining change

Target Audience:

Senior managers, team leaders, HR professionals, executives

Expected Outcomes

\

Participants will lead successful organizational
change initiatives.

A
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Innovation & Product Category
Development

Innovation

Enhance innovation and product

Course Objective cnen s
J ~ development capabilities.

(Course Outline

N\
® Innovation fundamentals e Prototyping and testing
* |dea generation techniques o Commercialization strategies
* Product design and development * Managing innovation risks
* Market analysis and validation * |nnovation management systems

Target Audience:

Entrepreneurs, product managers, R&D teams, business developers

Expected OutcomesD

V

Participants will develop and implement innovative products. ‘ ”
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Categorym

Gender Eq ua“ty Social Development
& Inclusivity Mainstreaming

- --_\":,
|, Enable integration of gender
L ol elaan ) > equality and inclusivity in

— organizational policies and
programs.

-

—

Course Outline

Gender concepts and frameworks Gender-sensitive indicators and M&E

Gender analysis tools Policy development and implementation
Gender-responsive planning Institutional gender mainstreaming strategies
and budgeting Reporting and accountability

Inclusivity and diversity management

Target Audience:

Expected Outcomes

Participants will integrate gender and inclusivity in programs and policies. h
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Finance for S Enance
Non-Finance

Managers

Course Objective

Enable managers to understand
and use financial information
for decision-making.

(Course Outline
~N

® Basic financial concepts and terminology
® Understanding financial statements
® Budgeting and financial planning

® Cost analysis and control

Target Audience: ® Financial decision-making tools

Managers, team leaders, administrators ® Cash flow management
without finance background ® Financial performance indicators

e Financial risk management

Expected Outcomes)

V

Participants will confidently use financial
data in managerial decisions.




Energy Management

Systems

E~ —
B
S

Course Objective —>

Category
Energy

Equip participants with knowledge

to implement energy efficiency systems.

(Course Outline
~N

* |Introduction to energy management

* Energy auditing and assessment

-~

o Energy efficiency strategies
* Energy management systems framework/

Target Audience:

Monitoring and reporting energy use
Renewable energy integration
Energy policies and standards

Developing energy management plans

Engineers, facility managers, sustainability officers, energy auditors

CExpected Outcomes)

Participants will improve energy efficiency
and reduce operational costs.

L.
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Effective Supervisory Categorym
Leadership & Management
Management

—

Course Objective

V

Equip participants with
supervisory skills to effectively
manage teams, improve
performance, and achieve
organizational goals.

® Role and responsibilities of a supervisor

® Leadership styles and supervisory effectiveness
® Communication and interpersonal skills
® Delegation and task management

Target Audience: ® Performance management and staff appraisal

® Conflict resolution and problem-solving

Supervisors, team leaders, junior managers : : .
P ’ 2 J ® Coaching, mentoring, and motivation

e Ethics and professionalism in supervision
Expected Outcomes)

V

Participants will be able to supervise teams effectively, improve employee

performance, and foster a productive work environment. i i
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Effective Property
Management

Category
Real Estate

Improve property and asset

Course Objective —>

( Course Outline

* Property management principles
* Property maintenance planning
¢ Lease and tenant management

* Financial management of property

Target Audience:

Property managers, real estate professionals, investors

( Expected Outcomes )
V%

management practices.

Legal and regulatory compliance
Risk management
Property valuation basics

Asset performance optimization

Participants will manage properties efficiently and maximize returns.

(5
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Categorym

Digital PrOjeCt Digital Management

Monitoring & Tracking

_.Introduce digital tools for
real-time project monitoring.

Course Outline

Introduction to digital project management Project tracking and performance monitoring
Digital M&E tools and platforms Data visualization techniques

Data collection using mobile tools Managing digital project data

Dashboard development and reporting Cybersecurity and data protection basics

Target Audience:

Expected Outcomes

Participants will use digital tools to monitor projects efficiently. i 2
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Corporate Governance Category
& Board Leadership

Governance

Strengthen corporate governance

Course Objective . .
J = practices and board effectiveness.

(Course Outline
~N

* Principles of corporate governance o

Financial oversight and accountability

* Roles and responsibilities of boards o Ethics and corporate integrity

e Strategic leadership and oversight e Board performance evaluation

* Risk management and compliance o

Target Audience:

Board members, executives, senior managers

Stakeholder engagement

Expected Outcomes)

V

Participants will improve governance systems and board
leadership effectiveness.

(5
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Auditing s cSXE9n
Projects

Course Objective

Strengthen accountability
and transparency in project
implementation.

(Course Outline

N\

® Principles of project auditing

® Audit planning and preparation

® Risk-based auditing

® Financial and compliance auditing

Target Audience: ® Audit tools and techniques

® Reporting audit findings

Auditors, compliance officers, finance managers,
project managers

® Corrective action and follow-up

® Fraud detection and prevention

Expected Outcomes)

V

Participants will conduct effective project audits.

[
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Artisanal Mining Development Category
& Management

Natural Resources

Promote sustainable and efficient

Course Objective

Course Outline

Overview of artisanal and small-scale mining
Mining regulations and compliance
Sustainable mining techniques

Environmental and social impact management

Target Audience:

Mining operators, government officials, NGOs
in mining sector

( Expected Outcomes )
\%

Participants will manage artisanal mining
operations sustainably and efficiently.

(7

artisanal mining practices.

Health and safety in mining

Mineral value chain and market access
Financial management for mining
operations

Governance and community

engagement

-
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21St Century - C‘cate?cpryl
Construction Project

Management

Course Objective , ' “

v )
Participants will manage Py,
artisanal mining operations .
sustainably and efficiently. ; P ot BT

i
/
) B e
] ’ 4 G = g} @1

[ ' ® Construction project lifecycle

® Project planning and scheduling
® Budgeting and cost control
® Risk management

Target Audience: ® Quality management

® Contract management

Engineers, construction managers,
project managers ® Use of digital construction tools

® Monitoring and reporting

Expected Outcomes)

Participants will effectively manage construction projects. h
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Customer Care and
Communication Skills
for Frontline Staff

Category
Customer Service
& Communication

- Equip participants with relevant
Course Objective = 1 nowledge and skills for this subject area.

Course Outline

* Emotional intelligence in customer service

* Telephone and digital communication etiquette
e Building customer loyalty and trust

* Professionalism and service excellence

Target Audience:

Customer service staff, receptionists,
sales personnel

Expected Outcomes

Participants will improve customer interactions,

Principles of excellent customer service
Understanding customer needs and
expectations

Effective verbal and non-verbal
communication

Handling difficult customers and

complaints

handle complaints effectively, and deliver high-quality service.

L.
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Infrastructure

Categorym

Deve I O p me nt Finance & Development
Financing

-
Equip participants with
relevant knowledge and
skills for this subject area.

Course Objective =—>

Course Outline

o
Overview of infrastructure financing Risk allocation and mitigation

Public vs private financing models Funding sources (loans, bonds, grants)
Public-Private Partnerships (PPPs) Financial modeling for infrastructure projects
Project finance structures Regulatory and policy considerations

Target Audience:

Expected Outcomes

Participants will understand financing options and develop

sustainable infrastructure funding strategies.
L o
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Project Development Category
and Management

Project Management

Equip participants with relevant

Course Objective . . -
J knowledge and skills for this subject area.

(Course Outline
~

* Project lifecycle and phases

e Monitoring and evaluation

® Project planning and scheduling e Stakeholder engagement

e Budgeting and resource allocation * Project reporting and documentation

* Risk management » Tools and techniques in project

] management
Target Audience:

Project managers, NGO staff, development
practitioners

Expected Outcomes)

V

Participants will successfully plan, execute,

and manage projects within scope, time, and budget. )
21 s
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Legislative and Oversight Category

Governance &

Responsibilities for Leadership
Political Leaders

Course Objective

Equip participants with
relevant knowledge and
skills for this subject area.

B

(Course Outline
~N

Roles of legislative bodies
Law-making processes

Oversight functions and accountability

Ethics and integrity in leadership

Target Audience:

Members of parliament, councilors, political
leaders

o
o
o
® Public financial management oversight
o
e Constituency representation

©

Policy analysis and review

@ Transparency and governance

Expected Outcomes)

V

Participants will effectively perform legislative duties and strengthen
accountability mechanisms.




Strategic Education

Category

Ma nagement Education Managementtt

uy’
¥

&)
St

| 1K /Q
|l \ f
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\

Equip participants with relevant

Course Objective — . . .
J knowledge and skills for this subject area.

(Course Outline
\

e Strategic planning in education o

Quality assurance and performance

® Leadership in educational institutions monitoring

* Resource management in schools o Stakeholder engagement

¢ Curriculum implementation and supervision * Policy implementation

e Innovation in education systems

Target Audience:

School administrators, head teachers, education officers

Expected Outcomes)

V

Participants will enhance institutional performance
and improve education delivery.




Training Program Sl

Training & Capacity

Development s

Course Objective

V

Equip participants with
relevant knowledge and
skills for this subject area.

@ Training needs assessment

® Designing training objectives
® Curriculum development

® Training methodologies and

Target Audience:

techniques
Trainers, HR professionals, capacity ® Adultlearning principles
building officers ® Resource development

e Training delivery methods

Expected Outcomes) ® Evaluation of training effectiveness

V

Participants will design and deliver impactful training programs.

L.
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Effective Monitoring Category

Monitoring &

of Training Program Evaluation

- Equip participants with relevant
Course Objective = 1 nowledge and skills for this subject area.

Course Outline

Monitoring and evaluation concepts Reporting and feedback mechanisms

Setting indicators and benchmarks Impact assessment

Data collection methods Continuous improvement strategies

Tracking training outcomes Use of M&E tools

Target Audience:

M&E officers, trainers, HR personnel

Expected Outcomes

Participants will effectively track and improve training
program performance.

& il -
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Fiscal Analysis and Categorym
Revenue Forecasting

Public Finance

1

f /
Equip participants with

] Course Objective. = relevant knowledge and

w i

skills for this subject area.
Course Outline rl_‘_ - \‘ %
- ' L ""*
Fundamentals of fiscal policy Economic indicators and trends
Revenue sources and analysis Data interpretation
Budget analysis Risk and uncertainty in forecasting
Forecasting techniques Policy implications

Target Audience:

Expected Outcomes

Participants will analyze fiscal data and develop reliable revenue forecasts.
‘ x o
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Leadership, Good Governance, Category

and Financial Management Management
in Public Sector

Equip participants with relevant

Course Objective . . -
J ~ knowledge and skills for this subject area.

( Course Outline

* Principles of good governance

Ethics in public service

* Leadership in publicinstitutions Budgeting and expenditure control

e Public financial management systems Anti-corruption strategies

* Accountability and transparency

Target Audience:

Public sector leaders, administrators, finance officers

( Expected Outcomes )
\%

Participants will improve governance and financial accountability

in public institutions. . X
) ————— BRDGE

Bridging development gaps
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Renewable Energy Category

Energy &

Develapment and Sustainability
Management

Course Objective

Equip participants with
relevant knowledge and
skills for this subject area.

( Course Outline

e Overview of renewable energy sources
® Energy project development

® Policy and reqgulatory frameworks

® Technology options

® Environmental considerations

® Project management in energy

® Operation and maintenance

] e Sustainability practices
Target Audience:

Energy professionals, engineers, environmentalists

( Expected Outcomes )
v

Participants will develop and manage renewable energy
initiatives effectively.

L.
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E ne I‘gy P rOjeCtS Category
FinanCing Energy Finance

Equip participants with relevant

Course Objective —> . . .
J knowledge and skills for this subject area.

(Course Outline

~N
» Energy project financing models  Financial structuring
* Investment analysis * PPPsin energy projects
e Risk assessment * Reqgulatory considerations
e Funding sources * Case studies

Target Audience:

Investors, financial analysts, energy sector professionals

Expected Outcomes)

V

Participants will structure and finance viable energy projects.

L.
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St rateg iC Reti re m e nt Financial Managceal;c\eegn?cg.
P I ann i n g Personal Development

Course Objective

V

Equip participants with
relevant knowledge and
skills for this subject area.

Importance of retirement

planning

Financial goal setting

Income sources in retirement

Target Audience:

Employees, HR staff, financial planners, individuals
planning retirement

Investment strategies
Risk management
Inflation and taxation

Estate planning

Expected Outcomes)

V

Participants will develop sustainable

retirement plans. ;
e
31) BRIDGE
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Cat
KAI Z E N Reco rdS Quality Manageelggl:?c,
Management

— Equip participants with relevant
Course Objective = 1 nowledge and skills for this subject area.

( Course Outline

» Principles of KAIZEN Digital records management

*» Records management systems Efficiency and waste reduction

 Process improvement techniques Compliance and standards

ntin s improvement practices
e Document control Continuou P P

Target Audience:

Administrative staff, records officers, quality assurance teams

( Expected Outcomes )

V

Participants will improve records management
systems using KAIZEN principles.

32)
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360-Degree Human

Categorym

RGSOurce Development Human Resource
and Management

Management

1 N fl
)

a

- Equip participants with
Course Objective . = relevant knowledge and
skills for this subject area.

Course Outline ' M 1

HR planning and development Employee engagement
Talent management HR policies and compliance
Training and capacity building Leadership development
Performance management HR analytics

Target Audience:

Expected Outcomes

Participants will enhance HR systems and workforce performance.
i x o
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360-Degree Performance Category

Human Resource

Appraisal and Promotion Rubric Management

OUTSTANDING
EXCELLENT
GOOR4

Equip participants with relevant

Course Objective . . -
J knowledge and skills for this subject area.

(Course Outline

N\
* Performance appraisal methods » Bias and fairness in evaluation
* 360-degree feedback systems e Linking performance to rewards
e Developing appraisal tools * Feedback and coaching
* Promotion criteria and frameworks * Implementation strategies

Target Audience:

HR professionals, managers, supervisors

Expected OutcomesD

V

Participants will design fair and effective appraisal systems. . i
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Database Development Category

Entrepreneurship &

and Ma nagement Development

Course Objective

Equip participants with
relevant knowledge and
skills for this subject area.

|
1

( Course Outline

e Database concepts and design
Data modeling
Database management systems (DBMS)

Data security and integrity

Backup and recovery

Target Audience:

IT professionals, data managers, analysts

( Expected Outcomes )
\%

Participants will develop and manage
efficient database systems.

& L.
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® Querying and reporting

O

® Performance optimization
O

Practical database applications




Intrapreneurship Development Category

- Entrepreneurship &
for Professmna.l Grow.th and bevelopment
Improved Service Delivery

l"m

0 AN
Jt:iﬂ ;

|

¥

Equip participants with relevant
knowledge, practical skills, and strategic
approaches to enhance performance and
sustainability in this area.

Course Objective —

( Course Outline

* |Introduction to the subject area Resource management and
» Key principles and concepts sustainability
» Strategic planning and implementation Stakeholder engagement

* Policy and regulatory frameworks Monitoring and evaluation

Target Audience:

Employees, managers, corporate teams

( Expected Outcomes )
Vs

Participants will gain practical skills, improve decision-making,
and enhance performance and sustainability in their respective field

BRIDGE
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Coping Mechanisms R
AmldSt Austerlty Economic Resilience
Measures

J

Course Objective

V

Equip participants with relevant
knowledge, practical skills, and
strategic approaches to enhance
performance and sustainability
In this area.

@ Introduction to the subject area
e Key principles and concepts

® Strategic planning and implementation

® Policy and regulatory frameworks
Target Audience: ® Resource management and sustainability
Managers, policymakers, employees in ® Stakeholder engagement
economic sectors

® Monitoring and evaluation

® Best practices and case studies

Expected OutcomesD

V

Participants will gain practical skills, improve decision-making, and enhance

performance and sustainability in their respective fields. i X
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o Cat
SUStalnable YOUth Social Develgpergglgc,

Development

Tl A

4
¥

-

Equip participants with relevant knowledge,
practical skills, and strategic approaches to
enhance performance and sustainability
in this area.

Course Objective —>

( Course Outline

* Introduction to the subject area Resource management and

* Key principles and concepts sustainability

e Strategic planning and implementation Stakeholder engagement

* Policy and regulatory frameworks Monitoring and evaluation

Target Audience:

Youth workers, NGOs, educators

( Expected Outcomes )
V

Participants will gain practical skills, improve decision-making,
and enhance performance and sustainability in their respective fields.

L.
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Sustainable Sports Categorym

Sports

Develapment Management

{ e Equip participants with relevant knowledge,
é Course Objective 15 practical skills, and strategic ap|:.>roa<.:l.1es to
= F 4 enhance performance and sustainability

P ST AR ¢

Course Outline A S S R A
T R SNNGE e \ N S

Introduction to the subject area Resource management and sustainability

Key principles and concepts Stakeholder engagement

Strategic planning and implementation Monitoring and evaluation

Policy and regulatory frameworks Best practices and case studies

Target Audience:

Expected Outcomes

Participants will gain practical skills, improve decision-making, and enhance

performance and sustainability in their respective fields.
i x o
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Sustainable Women _ category
ustainable Women
Empowerment

Empowerment

y

l
-
T
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——

Equip participants with relevant knowledge,
practical skills, and strategic approaches to
enhance performance and sustainability
in this area.

T Course Objective >

( Course Outline

* Introduction to the subject area Resource management and sustainability

Key principles and concepts Stakeholder engagement
e Strategic planning and implementation Monitoring and evaluation

* Policy and regulatory frameworks Best practices and case studies

Target Audience:

Gender officers, NGOs, community leaders

( Expected Outcomes )
\s

performance and sustainability in their respective fields.

CONSULTING
Bridging development gaps

Participants will gain practical skills, improve decision-making, and enhance
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Category

S u Sta i n a b I e Sustainable Energy Use
Energy Use

Course Objective

Equip participants with relevant
knowledge, practical skills, and
strategic approaches to enhance
performance and sustainability
in this area.

( Course Outline

® Introduction to the subject area
Key principles and concepts
Strategic planning and implementation
Policy and regulatory frameworks

Resource management and sustainability

Target Audience: Stakeholder engagement

Households, businesses, energy officers Monitoring and evaluation

Best practices and case studies
( Expected Outcomes )

Participants will gain practical skills, improve
decision-making, and enhance performance and sustainability
in their respective fields.

L.

BRIDGE

CONSULTING
Bridging development gaps




Disaster Preparedness Category
and Relief Management

Disaster Management

Equip participants with relevant
— knowledge, practical skills, and strategic
Course Objective. = 3hnroaches to enhance performance and
sustainability in this area.

(Course Outline

N
* Introduction to the subject area * Resource management and
» Key principles and concepts sustainability
» Strategic planning and implementation * Stakeholder engagement
» Policy and regulatory frameworks ® Monitoring and evaluation

®* Best practices and case studies

Target Audience:

Disaster management teams, NGOs, government agencies

Expected OutcomesD

V

Participants will gain practical skills, improve decision-making,
and enhance performance and sustainability in their respective field

L.

BRIDGE

CONSULTING
Bridging development gaps



Sustainable Disaster
Impact Mitigation

Course Objective

\s
Equip participants with relevant

knowledge, practical skills, and
strategic approaches to enhance
performance and sustainability
in this area.

Target Audience:

Planners, NGOs, disaster risk professionals

Expected OutcomesD

V

Participants will gain practical skills, improve
decision-making, and enhance performance
and sustainability in their respective fields.

Categorym
Disaster Risk Reduction

@ Introduction to the subject area

e Key principles and concepts

® Strategic planning and implementation

® Policy and regulatory frameworks

® Resource management and sustainability
e Stakeholder engagement

® Monitoring and evaluation

® Best practices and case studies

L.
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o o o Cat
EffeCtlve Tra INi ng Training & Capacity I??uﬁgl?rg

Needs Assessment

Equip participants with relevant knowledge,
practical skills, and strategic approaches to

course Objective = anhance performance and sustainability

in this area.

( Course Outline

Introduction to the subject area Resource management and

Key principles and concepts sustainability

Strategic planning and implementation Stakeholder engagement

Policy and regulatory frameworks Monitoring and evaluation

Target Audience:

HR professionals, trainers, managers

( Expected Outcomes )
\;

Participants will gain practical skills, improve decision-making,
and enhance performance and sustainability in their respective fields.

L.

Best practices and case studies
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Sustainable Road

Categorym

Development and Infrastructure Development
Management

Equip participants with relevant knowledge,
practical skills, and strategic approaches to

Course Objective = ! "
enhance performance and sustainability

- in this area.
Course Outline —
Introduction to the subject area Resource management and sustainability
Key principles and concepts Stakeholder engagement
Strategic planning and implementation Monitoring and evaluation
Policy and regulatory frameworks Best practices and case studies

Target Audience:

Expected Outcomes

Participants will gain practical skills, improve decision-making, and enhance

performance and sustainability in their respective fields.
‘ x o

CONSULTING
Bridging development gaps



Sustainable Agriculture
Commercialization

Category
Agriculture & Agribusiness

Equip participants with relevant knowledge,

Course Objective >

in this area.

( Course Outline

* |Introduction to the subject area
Key principles and concepts
Strategic planning and implementation

Policy and regulatory frameworks

Target Audience:

Farmers, agribusiness professionals, NGOs

( Expected Outcomes )
V%

practical skills, and strategic approaches to
enhance performance and sustainability

Resource management and sustainability
Stakeholder engagement
Monitoring and evaluation

Best practices and case studies

performance and sustainability in their respective fields.

Participants will gain practical skills, improve decision-making, and enhance
. x a
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Sustainable Irrigation ater & a oo
Development and
Management

Course Objective

Equip participants with relevant
knowledge, practical skills, and
strategic approaches to enhance
performance and sustainability
in this area.

( Course Outline

Introduction to the subject area

Key principles and concepts

Strategic planning and implementation
Policy and regulatory frameworks
Resource management and sustainability
Stakeholder engagement

Target Audience: o .
Monitoring and evaluation

Farmers, irrigation engineers, policymakers

( Expected Outcomes )
\%

Participants will gain practical skills, improve decision-making, and enhance
performance and sustainability in their respective fields.

L.
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Education for National
Development

Category
Education Policy

Equip participants with relevant

knowledge, practical skills, and strategic
approaches to enhance performance and

Course Objective —>

sustainability in this area.

( Course Outline

* |Introduction to the subject area
* Key principles and concepts
o Strategic planning and implementation

* Policy and reqgulatory frameworks

Target Audience:

Educators, policymakers, development practitioners

( Expected Outcomes )
Vs

Resource management and
sustainability

Stakeholder engagement
Monitoring and evaluation

Best practices and case studies

Participants will gain practical skills, improve decision-making,
and enhance performance and sustainability in their respective fields

L.
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o Health Management
Service Development
and Management

Course Objective

\s
Equip participants with relevant

knowledge, practical skills, and
strategic approaches to enhance
performance and sustainability
in this area.

:__\ = = — P @ Introduction to the subject area
. — - - "
= T T S &

o — N\ e Key principles and concepts
® Strategic planning and implementation

® Policy and regulatory frameworks

® Resource management and sustainability
Tar Audience:
arget Audience e Stakeholder engagement

Health administrators, policymakers ® Monitoring and evaluation

® Best practices and case studies

Expected OutcomesD

V

Participants will gain practical skills, improve decision-making, and enhance
‘ x o

performance and sustainability in their respective fields.
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Customer Care and Category
Communication Skills HESIERCAIE SEIVIEE
for Health Personnel

Equip participants with relevant knowledge,
practical skills, and strategic approaches to
enhance performance and sustainability

in this area.

Course Objective —>

(Course Outline

* Introduction to t\he subject area * Resource management and sustainability
* Key principles and concepts o Stakeholder engagement

e Strategic planning and implementation ® Monitoring and evaluation

* Policy and regulatory frameworks * Best practices and case studies

Target Audience:

Nurses, doctors, hospital staff

Expected OutcomesD

V

Participants will gain practical skills, improve decision-making, and enhance I

performance and sustainability in their respective fields.
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Sustainable Public Category
Transport Development
and Management

Transport Management

Equip participants with relevant
— knowledge, practical skills, and strategic
Course Objective > 355r0aches to enhance performance and

sustainability in this area.
( Course Outline

* |Introduction to the subject area Resource management and
» Key principles and concepts sustainability
» Strategic planning and implementation Stakeholder engagement

* Policy and regulatory frameworks Monitoring and evaluation

Best practices and case studies
Target Audience:

Transport operators, planners, policymakers

( Expected Outcomes )
\s

Participants will gain practical skills, improve decision-making,
and enhance performance and sustainability in their respective field

B 1
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Port Development e
and Management Health Management

Course Objective

V

Equip participants with relevant
knowledge, practical skills, and
strategic approaches to enhance
performance and sustainability
in this area.

@ Introduction to the subject area

e Key principles and concepts

® Strategic planning and implementation

. ® Policy and regulatory frameworks
Target Audience: ® Resource management and sustainability
Logistics professionals, port authorities, e Stakeholder engagement
engineers

® Monitoring and evaluation

Expected Outcome

V

Participants will gain practical skills, improve decision-making, and enhance

performance and sustainability in their respective fields.
53 NP

® Best practices and case studies
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Dam Development
and Management

Category
Water Infrastructure

Equip participants with relevant knowledge,

Course Objective >

enhance performance and sustainability

in this area.

(Course Outline
~N

* |Introduction to the subject area
* Key principles and concepts
e Strategic planning and implementation

* Policy and regulatory frameworks

Target Audience:

Engineers, water resource managers

Expected OutcomesD

V

practical skills, and strategic approaches to

Resource management and sustainability

Stakeholder engagement
Monitoring and evaluation

Best practices and case studies

Participants will gain practical skills, improve decision-making, and enhance
performance and sustainability in their respective fields.

L.
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Category

Innovation and Adaptability Business & Innovation
in a Global Economy

Equip participants with relevant
— knowledge, practical skills, and strategic
Course Objective = 3455r0aches to enhance performance and

sustainability in this area.

Course Outline

* |Introduction to the subject area Resource management and

» Key principles and concepts sustainability

» Strategic planning and implementation Stakeholder engagement

» Policy and regulatory frameworks Monitoring and evaluation

. Best practices and case studies
Target Audience:

Entrepreneurs, managers, business leaders

( Expected Outcomes )
v

Participants will gain practical skills, improve decision-making, and enhance
performance and sustainability in their respective fields.

L.
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Process Automation Categorym
and Digital Economy

Digital Transformation

Course Objective

\s
Equip participants with relevant

knowledge, practical skills, and
strategic approaches to enhance
performance and sustainability
in this area.

{E_\. 3 |TA L \’v 4 , A \
TRANSFO |ON T / £ \\

o T 4

@ Introduction to the subject area

e Key principles and concepts

® Strategic planning and implementation

! ® Policy and reqgulatory frameworks
Target Audience: L
® Resource management and sustainability

IT professionals, business analysts, managers e Stakeholder engagement
® Monitoring and evaluation
EXpeCted\LOutcomeSD ® Best practices and case studies

Participants will gain practical skills, improve decision-making, and enhance
performance and sustainability in their respective fields.

L.
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Debt Financing and S
Management

Equip participants with relevant knowledge,

Course Objective —> practical skills, and strategic approaches to

enhance performance and sustainability
in this area.

( Course Outline

Introduction to the subject area Resource management and sustainability

Key principles and concepts Stakeholder engagement
Strategic planning and implementation Monitoring and evaluation

* Policy and regulatory frameworks Best practices and case studies

Target Audience:

Finance managers, accountants, policymakers

( Expected Outcomes )
\s

performance and sustainability in their respective fields.

CONSULTING
Bridging development gaps

Participants will gain practical skills, improve decision-making, and enhance
.



Effective Revenue Category
Collection Initiatives for FERIERIRENCS
National Development
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—_— Equip participants with relevant
e — knowledge, practical skills, and strategic
Course Objective = 3455r0aches to enhance performance and
sustainability in this area.

i
‘
l
]

( Course Outline

* |Introduction to the subject area Resource management and
» Key principles and concepts sustainability
» Strategic planning and implementation Stakeholder engagement

* Policy and regulatory frameworks Monitoring and evaluation

Target Audience:

Revenue officers, government officials, tax authorities

( Expected Outcomes )
Vs

Participants will gain practical skills, improve decision-making,
and enhance performance and sustainability in their respective field

L.
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Category

Responsible Judicial Governance & Justice
Service Delivery

Equip participants with relevant knowledge,
practical skills, and strategic approaches to
enhance performance and sustainability
in this area.

Course Objective —>

( Course Outline

* Introduction to the subject area Resource management and sustainability

* Key principles and concepts Stakeholder engagement
e Strategic planning and implementation Monitoring and evaluation

* Policy and regulatory frameworks Best practices and case studies

Target Audience:

Judicial officers, lawyers, court administrators

( Expected Outcomes )
Vs

Participants will gain practical skills, improve decision-making, and enhance

performance and sustainability in their respective fields. ‘ )
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Sustainable
Health Financing

Category
Health Finance

) Equip participants with relevant knowledge,

Course Objective >

practical skills, and strategic approaches to

enhance performance and sustainability

in this area.

(Course Outline

N\
* |Introduction to the subject area

* Key principles and concepts
e Strategic planning and implementation

* Policy and regulatory frameworks

Target Audience:

Health economists, policymakers, finance officers

Expected Outcomes)

V

Resource management and sustainability
Stakeholder engagement
Monitoring and evaluation

Best practices and case studies

Participants will gain practical skills, improve decision-making, and enhance

performance and sustainability in their respective fields.

[
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Strategic Planning and
Budgeting for Financial
and Economic Independency

Category
Finance & Planning

Equip participants with relevant knowledge,

Course Objective >

practical skills, and strategic approaches to

enhance performance and sustainability

in this area.

(Course Outline
\
* |Introduction to the subject area

* Key principles and concepts
e Strategic planning and implementation

* Policy and regulatory frameworks

Target Audience:

Managers, entrepreneurs, policymakers

Expected Outcomes)

V

Resource management and sustainability
Stakeholder engagement
Monitoring and evaluation

Best practices and case studies

Participants will gain practical skills, improve decision-making, and enhance

performance and sustainability in their respective fields. II
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Bridge Consulting
P.O. Box 1176, Blantyre
Cell: 0882588040 / 0999254528

Emall: iInfo@bridgeconsultantsmw.com




